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Project Goal 

Amend the San Francisco Bay Plan to 
incorporate principles of environmental justice 
and social equity into the planning, design, 
and permitting of shoreline projects in and 
along the San Francisco Bay. 



  

  

 

  1/17 Workshop Agenda 
• Presentations 
– Background and context 
– Community mapping 
– EJ+BCDC 

• Small group discussions 
– Policy areas 
– Access to BCDC’s public processes 

• Debrief and closing 



 

  

  

  1/17 Workshop Objectives 

• Build support 

• Review findings 

• Brainstorm policy solutions 





  
    

  
   

 
  

   
     

 
   

  
  

Community Remarks 

• Julio Garcia 
– Nuestra Casa (East Palo Alto) 

• LaDonna Williams 
– All Positives Possible (South Vallejo) 

• Carl Anthony 
– Breakthrough Communities (Alameda County) 

• Others EJ orgs/CBOs involved: 
– Environmental Justice Coalition for Water (state-wide) 
– ShoreUpMarin (Marin City) 
– Greenaction (SF: Bayview/Hunters Point, Treasure Island) 
– Brightline Defense (region-wide) 
– Liveaboard Union 



Public Access 



 

  

  

     

   

    

  

  

Public Access 

• Community involvement/engagement 

• Update Design Guidelines 

• EJ rep on DRB 

• Education and programming to encourage 
stewardship 

• Signage (language and content) 

• Prioritizing access in certain areas 

• Liveaboard boating communities 

• Enforcement fines 



Shoreline Protection/Flooding 



 

 

      
 

    
 

 

    

Shoreline Protection/Flooding 

• Community involvement/engagement 

• Education (two-way) 

• Require EJ/equity analysis of applicant in 
pre-application stage and application 

• Contaminated lands 

• Ensuring recreation/access needs are still 
met 

• Coordination with local governments and 
networks 

• Tribal Consultation Policy + Liaison 



 Mitigation/Habitat Restoration 



 

  

 

 Mitigation/Habitat Restoration 

• Community involvement/engagement 

• Restoration as public access 

• Mitigation of social impacts 

• Contaminated lands 

• Local job creation 

• Prior to project 

• Mitigation projects that protect communities  



 Other Areas of Concern 



 

    
 

    

 Other Areas of Concern 

• Public health 
• Buffer zone around frontline communities 
• GHG reduction 
• Rethink approval of industrial land uses 
• Tribal issues 
• Lack of staff resources and expertise 
• Specific projects 



 Public Process/Engagement 



   
 

  
    

   
  

  
     

  

 Public Process/Engagement 

• Early and sustained engagement 
• Trust building 
• Working with, not for communities 
• Connect this work to everyday experiences 
• Dedicated, trained staff 
– Communications, education, engagement 

• Partnerships 
• Improve process accessibility 
• Clarity/info on impacts and appropriate agency 

and program 



  
  

   
  

  
   

   

 
 

   
 

Environmental Justice Bay Plan
Amendment Process 

Initial Public Hearing: 
July 18, 2019 

January 17th & Final Action: Sept 2019 
March/April, 2019? (assuming one hearing) 

Background Report 
and Staff Planning 
Report: May 10, 

2019 



 

   
  

   
    

    
      

  

What is next? 

• Review outcomes: 

– EJ Commissioner Working Group 
– Legal and regulatory staff 
– EJ Review Team 

• Legal, Policy, and Resource Analyses: 

– Is it consistent with the McAteer-Petris Act? 
– Is it more appropriate for other BCDC

plans/policies? 
– What resources are required? 



 

      

 What is next? 

• Commissioner Workshop? 

• Interviews? 

• Meeting with the EJ CWG + EJ Review 
Team? 



  

    
   

   
   

          

  

 
 

  

 

 

  May 10th – Background Report 
• Background and history 

– Causes of Environmental Injustice and Social Inequity 
– The Environmental Justice Movement 
– Guiding Principles and Best Practices 
– Community Engagement and Meaningful Involvement 

• Environmental justice and social equity in the San Francisco Bay Area 

– Communities 
– Efforts around the region/state 

• BCDC and the San Francisco Bay Plan 

– BCDC’s history on EJ/SE 
– Consistency with McAteer-Petris Act 
– Issues/EJ intersections with BCDC’s work 

• Implementation options 

– Direct Control 
– Coordination 
– Support/Encouragement 
– Guidance/Technical Assistance 



 

 

 May 10th - Staff Planning Report 
• Background 

• Description 

• Statement of effects 

• Consistency with McAteer-Petris Act 

• Environmental Assessment 

• Public comments and responses 

• Summary and response to all environmental 
points raised 

• Preliminary staff recommendation of amendment 



     
   

       

Discussion 

• Do you have any thoughts about the 
outcomes of the workshop? 

• What do you think we should do next? 


